
																																																							 	

Strategic Plan 2020 – 2023 
Vision, 
All young people in Victoria have the opportunity to formally participate in skate related programs and at skate parks safely. 
 
Mission 
Foster, Encourage and Promote the sport of skateboarding throughout Victoria 
 
Purpose 
The VSA aims to partner with education providers, government, businesses and other organisations to provide opportunities for 
young people to participate in skateboarding 
 
The VSA will be known for: 

• The development and governance of the All Aboard Skateboarding Sessions, Skate Club, Skate Park League, and the 
Skateboard Coaching and Officiating Course  

• Providing support and assistance to organisations and governments contributing to the development grass roots 
skateboarding programs  

• Promoting skateboarding as a legitimate alterative to main stream sports 
• Developing education programs and systems that provide young people with the fundamental skills to enter the sport safely 
• Provide pathways for entry level participants to progress to a higher levels  

	 	



Strategic  Goals Key Strategies Measurable Targets 
Skateboarding is included and available 
as an alternative to traditional school 
curriculum and recognized as alternative 
physical recreation   

1.1. Develop programs that promote 
education, safety and positive 
behaviors between young people 
when skateboarding 

 
1.2. Develop strategic partnerships 

with key stakeholders 
 
1.3. Develop programs in line with key 

outcomes identified by 
stakeholders 

 
1.4. Collect feedback and outcomes 

from participants and delivers 
 

1.5. Provide affordable programs for 
schools 

• Programs are included as a part 
school curriculum and in line with 
outcomes of physical education  
 

• Coaches promote and role model 
positive use of safety equipment 
 

• Young people are rewarded and 
recognized for positive behaviors 
 

• Identify and liaise with youth 
service and education providers 
from across Victoria 
 

• Each participant and coach to 
complete program evaluation after 
each program  
 

• Fund 50% of first program run in 
each school 

To grow grass roots participation and 
retain involvement in the sport  

2.1. Provide a range of avenues for 
young people to try, learn and 
participate in skateboarding 

 
2.2. Develop programs that encourage 

participation and provide links for 
local facilities 

 
2.3. Develop and promote pathway 

opportunities for young people to 
progress 

 
2.4. Foster an environment that 

promotes encouragement and 

• Programs are run in partnership 
with other organizations (ie 
schools, LGA’s, Youth Service and 
Community) 
 

• Programs are held with a variety of 
age groups , skill levels and diverse 
locations 
 

• Provide information to every 
participant on their local facility 
 

• Provide information to every 
participant on how they can be 



recognition of positive behaviors  involved in ongoing formal 
programs 
 

• Participants report positively on the 
program regardless of skill level 

Encourage excellence in coaching, 
officiating and best practice in event 
management 
 

3.1. Develop standards for delivery of 
VSA sanctioned programs 

 
3.2. Best practice in event 

management and program 
delivery  

• Implement standard program plans 
and coaching guidelines for all VSA 
sanctioned programs 
 

• Train and induct all sanctioned 
coaches and officials in VSA best 
practice 

Provide accessible information to potential 
participants 

4.1. Research how young people 
currently access information 

 
4.2. Provide information in a format 

that is accessible and in a variety 
of media 

 
4.3. Provide reliable and up-to-date 

information  

• Survey current VSA member 
database 
 

• Investigate identified media options 
and costs 
 

• Develop VSA website and link to 
other media options 
 

• Train and develop volunteers to 
manage and update information 

 


